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Purchasing Waiver Request from Iowa Homeland Security 
 
 
  
The following waiver request was received from the Iowa Homeland Security and 
Emergency Management Division (HSEMD) on July 25.  The agency requested a 
purchase of 10 Dell laptop computers and 1 Dell desktop computer and also 
requested the purchase be approved as soon as possible. 
 
Following our prescribed procedures, the waiver request would have been 
scheduled for discussion and a recommendation to the board at the August 7 IT 
Standards Advisory Group meeting, followed by an actual approval granted by 
the board at the August 14 TGB meeting.  HSEMD desired the computers as 
soon as possible to be able to assist Hazard Mitigation staff in their flood relief 
efforts for Iowans. 
 
As both Mark Schuling from the TGB and DAS did not want to delay this 
important purchasing request, approval was granted to HSEMD for the purchase 
on July 30. 
 
A few questions remain about the waiver: 
 

1. Why was the standard hardware not sufficient for HSEMD’s purposes?  
   

2. What is the procedure for a “speedy” waiver approval?  Both the TGB and 
DAS approved the waiver quickly, as they did not want to stand in the way 
of Homeland Security or flood relief, but can a process be mapped out to 
help the IT Standards Advisory Group, TGB and DAS with future waivers 
that need to be on the fast track for approval? 

 
3. The HSEMD waiver stated “Purchasing of these systems would be under 

the General Service Administration (GSA) contract with Dell, which is how 
our office (HSEMD) has purchased most of our systems in the past.  The 
GSA contract is a lot better for us and the rest of the State of Iowa 
Government.”  If this statement is true, what is the relationship between 
the GSA contract and the current WSCA contract and amendment?  Staff 
from DAS Purchasing will also be attending the advisory group meeting to 
aid the discussion.  
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July 25, 2008 
 
Wes Hunsberger 
Technology Governance Board Coordinator 
Iowa Department of Administrative Services 
Information Technology Enterprise 
Hoover State Office Building 
1305 E Walnut Street 
Des Moines   IA   50319 
 
Dear Mr. Hunsberger: 
 
The Homeland Security and Emergency Management Division is sending this letter to request a 
waiver for purchasing ten (10) Dell laptop computers, and one (1) Dell desktop computer.  These 
would be utilized by our Hazard Mitigation people who have been hired on an emergency basis 
due to the recent flooding disaster here in the State of Iowa. The funds being used are one 
hundred percent federally funded from the Federal Emergency Management Agency (FEMA) 
and are desperately needed as soon as possible. These systems will be used to do damage 
assessments and land purchases throughout the state. 
 
I have attached quotes from Hewlett Packard and Dell for price comparison. The Hewlett 
Packard systems will be $2,317.00 each and Dell systems will be $2,033.98 each, which would 
be $283.02 cheaper then Hewlett Packard. This would give us a total cost savings of $2,830.20. 
Purchasing of these systems would be under the General Service Administration (GSA) contract 
with Dell, which is how our office has purchased most of our systems in the past. The GSA 
contract is a lot better for us and the rest of the State of Iowa Government. 
 
Our office would appreciate an answer before the next Technology Government Board (TGB) 
meeting in August.  The delay in purchasing these systems is requiring us to hold back our 
people from going into the field and assisting Iowans.  Please advise me of our next step next 
week please. 
 
Terry Brown 
Purchasing Agent II 
 
Attachments 












